
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

LCA ᴿ‍  

Ӷ  

 
2009 �H 2 �Ü  

 
 
 
 
 
 
 



�§ �gA’ Au  

 

���ZFI�\�v���±�š�û,X�5!� �ÈLCA ,X���_�Ú�d"u�Ý�¤���v���§	á�K�'�î�u
`�Ñ�Š  

Copyright © 2007 Logistics Consulting Asia. All rights reserved. 

 
�0�� +��ø�û�ê+ NZ��,X7þ0N�@	Ì4˜�ä,X	ÜC��@	Ì �ÈE­�þ�v���!�b�n#��¤G¡?U��
� �È ���Ô�ŠN²��4È�x �È4È�Â


`�û�Â,X�á�u�¤�o��   

 

E­�Š�v��,X�á�u�á�™��L$�b	ÜC��•,XN²�� �È	à�Ê�3�Ù�À�Ô�þ
Î�b�n#� �È  û#�
`5b�Ñ�ÑL�7þ0N�@	Ì �È �¹	ž�¿

Eó�=�û,X�v��5x �È�üE­�þ�v��5x���Ù�À�Ô�o�ü7þ0NNZ
³�YM2��-¹	á,X�@	Ì �Ä  

 

�v���@	Ì,X(=�m1u)ÚF¼K¼BóB÷���Ý,XG›C��È�Ø)Ú�, �| �È 
`�o�h�¡�0 �Ä�ª�À�™NOE’���\P¬"��G,X*ó�{6Ñ�o �È

�!6Ñ���ÕN²���û�Â,X�¡�0 �È	à�Ê	œ?U�±A•��E’��
�,X �Ý�T��KÂNl,XN²���¿Eó
<E@ �Ä. 

 
�v���à�ï6Ñ �Ú 13 �þ
�&•��,X���Ý �<�$ 1u)ÚE¤�0�H	Ü���Ô�þ	)(À,XA’�‘�� �È�¹!8�9�¤P¬�{�

`��)[ �Ä+��b�!

�b��
�
Î
� �È6Ñ�¤�o4­�„A’�‘,XM6/ÃM2���ÝL$ �Ä���Ô	Ã*ü,X
�
+M6/Ã�á�� 10,000 M2.   

 

�<�$1u)ÚF¼K¼���E�Ý 220 �Ž �Ä�Ù�À�r�@�x
`�¡�0�Ž
, �Å�È 5à�èBóB÷1u)ÚCYE›60,000 �þP¬�Ë��,X�,Bû	)�! �È

�ÔF¼�Ú���±/â�<�$ �È5à�è���Ý�<�$1u)ÚFI�~!å7þ�'��"©?˜?U"� �Ä �{
•8×�È�¢�ãLÊ�Ê���Ý 120 M3 ,XN²��	¥�|

�� �Ä�Ý�Ô�o��	EL=
• �È �Ý�Ô�o��(MKS
_,X�<�$ �ÄE’�� 6M�Å�È �Ý�Ô�oLÔ?U)ƒ�W�{�
�5�Ê �ÈE¬�Ý�Ô�oLÔ?UL�M-

+	�5�Ê �Ä 

 

�ÝF¼�Ú
<E@�û�<�$LÔ?U�S*ü
<�ó,XC³Cþ �ÈE­�ã
G-�E­�o�<�$,X	Ü��A•�™NO>•�]�<,X�±�,-� �È �J�èLÔ?U�â�<

�$,X�S*ü�™�‰,Ì	
G! �Ä   

 

(�Ô�þ�!�óM2���GK�,X!9Px��Au�æ
`1R�
.BAx�„0­&•,XAº4š�¡�0#�/ß �Ä �üE­�Ô!9PxG  �È �â,Ì�G,X ERP �o�h

��E¯> 4š8VAÜ�ø���\G¡?U,X�¹�0�Y�•���Ô �Ä.) 

 

�¢���î?¦�z�Þ,ß �È�„,X�§�gA’�‘�Ú�ä���v��,X9ùJÔ��!‰ �É�¤	��@	Ì�6B5	à�Ê�)/��Ô/¡P¬/ß�z,X�{
•4È�x
`

E¤�0��)[ �Ä
Î�bE­/¡	¥�)C_�“ �È�„,X�§�|A’�‘LÔ?U$µC‡�ü�¡�0G£�ÞE²4Á 5 �H�È!£�H 15�Á,X�rKS  

ᾱ  
�´���ÝE­���îLÔ?U$µC‡,XL$�
�5 �Ê�È�å�À�‡�n �S���Ý,Ì�G�Ž
,�ä��A’AuE›/ß��,X�ä
, �ÄE­�Ù�À�Î1%A’Au�Ž


, �È�v���•,XP¬4{1u)Ú�� �È�YF¼�v�� �Ä�rL�4È�ÂN²��,XF¼K¼�Å�È ,Â�!,XE¤�0�Ž
, �È
`�J�ª�GK�KÂNl,XBóB÷

�Ž ,�_�V IS/IT�È�]�< �ÈE¯	· �È �{
•4È�x �Ä   

 

�ü�¹�Þ�¤P¬,X�Ž
,�� �È �å�À4˜�ä�Z�Ô�þ���—�¶Kó �É +�A’AuNRKÂ�È�Ô�þ�Ú�d
, �È 
`�ø�þ�v���@	Ì,X
,�¹4˜

�ä �È�ø	á�v��
,�¹�Í�bN²��4È�Â4È�x�¡�0�Ý-��S"¯,X�¹�04£P` �Ä �ª�À6 B÷�� �
Lš �È.BAx�È
`A˜���G�b�§�g

A’�‘,X�µ�C �È	à�Ê��	Ã6Ñ,X�¢A’AuNRKÂD•�Þ
�	ª�G�b “ -¹F'�â���. ” ,X-¹Aš �Ä 

 

�å�ÀG›	ª�Z�Ô/¡	¡�á,XA’Au#�/ß �ÄAu�æ�Z�Ô2Ï�ë,X “ Bü+eA|AŽ�îA‚ ” �È���Ý,Ì�G�Ž
,FÑ	–�t�Z�Ô2Ï�ë,X�î

A‚ �Ä E­�oA|AŽ�îA‚G›*ü�Z�Û�š,X 5 !9/ß�c �È �9�¤�Î!£�þKÂNl �Ö 

��,Â�!��!6 �È�å�À�Æ4£�Z?·�Z�”��  

�å�ÀE¬LÔ?U-¹F'�”��  

)„�Ý,X �µ�C ���â��>•�h*ü�üA’Au�'��,X  

ᾃ  
 

:   

N² ��4È �Â  

 
н :   

7þ0N 

 
Ὠ :   

�± �š  

 
:  

A’Au �ì �ê ,X �§ �g $µC‡ �þ

�9 ,X �r KS
` �á �u LÔ"�  

 
ᾱ :  

�ã?˜ �õ 	4 
� M6/Ã �Î1% -

�â )„ �Ý 4§ �X �H 	Ü �È �Ô �û

�ê%0�ü ,X6Ñ �o 

 

1 

2 

3 



�§ �gA’ Au  

 

���ZFI�\�v���±�š�û,X�5!� �ÈLCA ,X���_�Ú�d"u�Ý�¤���v���§	á�K�'�î�u
`�Ñ�Š  

Copyright © 2007 Logistics Consulting Asia. All rights reserved. 

�ß�Ô!9�å�ÀAu�æ�.�”��  

�å�À�ü
¾�•M6LÔ?U���}  

 
�ßM6,X�ë><�¤�o�Z�¹�Þ)ÚAŽ�V�)�¹�0,X���_ �Ä�½�ó �Å 

 

 ᴿ 1̇ 

 ‫ Ӷ ᴿ 

ᴿ 2̇  

╟ Ӷ  

⁮ ₥ѝ ԏ

ҩ ҩӣѫ 
�x �Ô�þ�G�b 22 �þ)„�Ý�§�g,XA×�¹�Æ4£

�¤�o�Z�G�b!£�þ�g�,/¡2O�,�|G£,X�û
7È�D�B�Ú�d �Ä 

�x 	¥�|�������ü�Ô/¡(M!^,X	¥�|���Š
�Þ,X �ÈEîE›�Ô�þ �ã,X(I�éE:E¯> /Ï
�|�Î�9,X �Ä 

�x �,�|,X	¥�|��,X�DG£
`2O
_ �É �â
�Ý	Ã6Ñ,X/Ï�| õ�D   

�x 2û�ùLÔ"�	Ã6Ñ�ã
G-�	¥�|��LÔ?U�ü
�y���Û�¸,X 15 �ÚJs�Y	¥EÕ�Î	•  

ԏ

ӣѫ 
�x �Ô�Ñ�G�b�á	à/¡2O�¹	ž�á	à�Ø)Ú
`�±

�,�•�ã,X�g�,�{
•8×�ÈAº4š�Ú�d  
�x ,Â�!�Ý�î�å�g�,���á�a�S*ü,X �Û 
�x �Ú�9,X�g�,Au�æ  

�x �„,X A380 	¥�|��,X���Ì �Ä2 /¡ �Å 
�x �'�æEÔ�û
_	¥�|���Ê �È(I�éE:,X	Ã

�¡�0�û �Ä 

ᶕ

ѫ

ѐ  

�x 	Ã6ÑLÔ?U�\�ù��,X�,�|�Ú	� – !£�þ	�

³FÑLÔ?U(M!^�á	à2O
_,XA’�‘  

�x �ñ!9A’Au�•G£�á6Ñ$µC‡�þ�9,X�rKSAu
�æ�Ä  

�x ���Z�•�“	¥�|��,X�Î�9 �ÈLÔ?U"“�m
�] >™�Ô�f “ E:�g�ã ” �ûK¼“ 

ЮУ ԏṁӣ

ѫ 
�x �Í�b �r�' �g�,E¯> �È4š�ê,X �”�¹  
�x �Í�b�g�,G£E¯> 	)(À,X��Au �Ä�:M6�¹

�0 �Å�É  ���Z�Í�g�,,X�r�'�”�¹E¯> �a
.BAx 

�x �Í�b,Â�!E¤�0#�/ß,XA˜��
`�„,X�Û�š
�¡�0#�/ß,X�ñ!9A’Au  

�x ���Z	¥�|��,X�]�<�¡�0�û �È�Í	¥�|
���Î�9�ûK¼��LÔ,X�‘�zE¯> A©P`  

�x �”�¹/ÏL8	¥�|���g��0Ÿ�Å,X�ä��
�Ä�¹�r�t&I#��û �Å 

ԏ

╠̙ 
�x 4˜4›���Ê,X�Ï�u�ã4˜ �È 	ª�k�G�b�g�,

�'/Ã
`�ûBü,XAº4šA˜���D�B  
�x 4˜4›�ÔF¼�Ú�Ý4£P`,X
,�¹�`�ä�g�,G£

,X�:M6��Au�¹�0  
�x �ë�Î�Ý
¾�o2O,X�<�$�áLÔ?U���ü�„,X

�§�gA’�‘��  
�x �Ý	Ã6ÑEÝ�½,X�,�|
`(=�m�Ø)ÚA’�Û�o

�h��	á	)  

�x �¢	¥�|���o�h���Ø	ª�k A380 ,XAº
4š���Ì  

�x 4˜4›	Ã�¡�0�ûA©P`  
�x �á	à2O
_�ûK¼,X�ä���Ë��  

4 

5 



�§ �gA’ Au  

 

���ZFI�\�v���±�š�û,X�5!� �ÈLCA ,X���_�Ú�d"u�Ý�¤���v���§	á�K�'�î�u
`�Ñ�Š  

Copyright © 2007 Logistics Consulting Asia. All rights reserved. 

 
Bü+eA|AŽ�î,X�•�ã�S�å�À�ü�Ô�þ,Ì�Í-Á,X�ÊKÈ�Y�{*ó�Z�Ô�þ6Ñ$µC‡!£�þ�ŽLÔ"�,X
Î��A’Au�•�� �Ä 

 

�§�g�•G£�Ô,ÈFÑ���þ�\�GK�,XKÂNl �Ä �å�ÀE¯> �Z�ø�þ(À0Ÿ,X�g�,�”�¹ �Ä
`�Í�b4§�p,X�a.BAx �Å�È �´!8�å�À

4±�Í.BAx�å�À,X�r�_4§�p �Ä�y�ß�9�å�À��6Ñ �)/��Ô�þ6Ñ�`�<$µC‡�þ�9 5 �H�î�uLÔ"�,X#Å�9A’Au,X�§�g�•��  

 

Ὧ ꜛ ̔ 
 

�x �Ú 4 &•)„�Ý,X4§�X�J�9A’Au�'�� �Ö 

1. �ý*ü�Ô�þE²�y�ü�„�§�g4§�X,X�ã�§�g�0���
Bû /	¥Bû	�
³  

2. �ý*ü�Ô�þ�ã�§�g�0���Ø)Ú “ 6ã�E” ,X	�
³ �È �_�VG¥�2�Û�F
`�ü�¹��  

3. �Ú�Ô�þ�ã,X�r�@�PE@�ê���Ô�þ�]�<�[�7�,�|���—  

4. �Ú�Ô�þ�ã,X�r�@�PE@�ê���Ô�þ�¤�o�È>7�x �È#Ÿ#H�x
`	i��,XA’�‘  

 

�x �ü�ø�þ)„�Ý�§�g��KÈ�tA’L¼�®
`	�L!�� �È�¹�“�¤�o�Ô�þ�<�ý�í �ÈP¬�z�]�<,X>™	L	�
³ �Ä 

 

�x �±�x�§�g�á	«�U0Ã#ý�z,X�E
¡ �É�
�B!å7þ�'��,X�Û�¸  

 

�x �Ú�Ô�þ 3 ��4§�X	Ü�J���§�g�� �È �¹�“�¤�o �Ö 

1. �Ô���¤�o�ú���Š,X	¥�|��,X�,�|
`�Î�9  

2. �`�� ��EO
_�<�$,X�ú�Ý0NA×,X�,�|0NKÈ ts 

3. �`��������
` IS/IT F¼K¼,X�r�@	�
³  

4. �Ý�����<�$F¼K¼,X�r�@	� �É�¢0k�ê	Ã�¹E°E°�ï?•��
�  

 

 

�x EîE›�¹ �ß�•M6�±A•�g�,
`�µ�C,X�]�<�û : 

1. �S���Ý,X��E’ //•�Ô,X�Ž
,FÑLš��EîE›���Ô�Ô�þ�]�<	�
³  

2. L$�
�§�g,X�Î�9 �ÄEîE›�²E@K¼�Å�È �¹�±A•
,�¹ /	–?–�Ž
,�S*ü�Î�9�ÛAš  

 

�x EîE› 8 �þ	��Ú,X 8 �þ	�
³�9$µC‡�û8×�È�{
•/¡2O : 

1. �ú�Ý&I#�,X(I�éE: /	¥�|���Š�Î�9A’Au,X	¥�|���g��  

2. �ú�Ý0NA×,X�g�� �Ä2 �� �È �ü	¥�|���g���Þ�• �Å 

3. ���ãLÊ�Ê�<�$A’Au,X 3 ��KÕ�PBû�Š 

4. ���Z�,�|
`�Ú�·��
_�<�$A’Au�ZP¬���þ�U�ãBû�Š �Ä4§	Ü�ûC¼�zLh�SBû�Š�Å 

5. �,�|�ûG¡G£,XKS
_�<�$,X�€7–Bû�Š  

6. EO
_KS�5�<�$,X<Ö0q�ãBû�Š 

7. �,�| 56Ê�Õ�ù�5,X�€7–�ãBû�Š �Ä�ü<Ö0q�ãBû�Š�Þ�• �Å 

8. 	EL=
•	�
³ �Ä�êF¼4§�X�Å 

 

�ü�ñ!9A’AuL
!‰ �È�Ô,È�±�Õ-��â�Î1%A’Au�Ž
,E²4Á�á�•,X6(2Ï �É ��?U�����ZEîE›�á�•,XA¶KÂ�±A•A’Au�±+-

�Z�ä����,ž �È“ �Ý"u�Ý�È�"�ä��,X�•�ã�9E’��E­/¡�s6ÑLÔ"� ” �Ä 

 

�Ô�º
Î.�A’Au�`�ä�JEîE›	â �È ���—�¶Kó�� �Ô�Ÿ�â�Î1%A’Au�Ü�ÀE¯> �È2û�š,X�¹�0 �È�`�ä�Ô�þAº4š,XA’Au?˜

8×�[�7 �ÄE­�þA’Au?˜8×�[�7�î�0���Î1%A’Au�ÜAº4š,X�‘�¹�Ò,X
Î.� �ÈE­�oAº4š,X�‘�¹�Ò�3�Ú�ä���Î1%�S�Î

���¯�Û,X0²�]�Û,X �Ä 

 



�§ �gA’ Au  

 

���ZFI�\�v���±�š�û,X�5!� �ÈLCA ,X���_�Ú�d"u�Ý�¤���v���§	á�K�'�î�u
`�Ñ�Š  

Copyright © 2007 Logistics Consulting Asia. All rights reserved. 

 

�Ô4œ,XA’Au�<F¼$µC‡�Z���Ý�s6Ñ?U"��È	à�Ê	œP¬��,X�ý*ü�Z0NKÈ �ÄE­�þ�§�gA’�‘�Ú�ä��?˜�æ,X#�/ß
`�{�


�¤	�,X
Î.� �È	à�Ê	œ���v���ü	å�ÑL�7þ0N�@	Ì,X�á�uJÔ���� �¤�o�Z���Õ �Ä�W�3�Ú��E¤�0�Ž
,
`�r�@�x�Ž
,

�¤�o�Ô#�,X�¹�0)ƒ�W �Ä 

 

E­�þ�§�gA’�‘NXAu�Ú�ü 2009 �H���ó�`�ä �Ä 

ҩ LCA
ԏṁ Ү ̆   

CONT ACT :  
J oh n T al b ot  

Man ag i n g P ar t n er  

 
:  

+6 0 12  29 0 2 62 5 

 

EM AI L:  
j oh n. t a lb ot @lc al i nk .c om 

 
:  

www. lc a l i n k.c om  
 
 
 



�§ �gA’ Au  

 

���ZFI�\�v���±�š�û,X�5!� �ÈLCA ,X���_�Ú�d"u�Ý�¤���v���§	á�K�'�î�u
`�Ñ�Š  

Copyright © 2007 Logistics Consulting Asia. All rights reserved. 

ᴇ  



�§ �gA’ Au  

 

���ZFI�\�v���±�š�û,X�5!� �ÈLCA ,X���_�Ú�d"u�Ý�¤���v���§	á�K�'�î�u
`�Ñ�Š  

Copyright © 2007 Logistics Consulting Asia. All rights reserved. 

 

 


