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How we operate

Clients use LCA because we are practical and ‘hands-on'.
We work with senior management to establish clear
project deliverables and to create the right environment
for success. We then drive the project through to

* Supply Chain Strategy + [ransport & Distribution completion.
» Market Intelligence * Distributor Management Much of our work is implementation focused. In
Network Modeli Op . . such cases we take full accountability for successful
ctwork Mogeling B completion and sustainability of results. We work closely
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* Inventory Management * Project Management out all the while ensuring that ‘ownership’ of the
» Warehouse Design » Step-Change Programme outcome stays with them.

We have an informal style, but we are fanatical about

LUCIA @ % meeting deliverables... everytime!

We undertake projects of any scale. These can range
Q @ from a few days in duration to months, and even years.

www.lcalink.com

Contact us to find out more

John Talbot Ng Li Wah Nigel Goode
CEO Partner Partrer
E john talbot@Icalink.com E liwah.ng@lcalink.com E nigel.goode@lcalink.com
M +6012 290 2625 M +6012 290 2629 M +60 12 2359816 (Malaysia) / M +66 85 703 4400 (Thailand)
Gareth Jenkins George Teo
Partrer Country Manager & Principal Consultant (China)
E gareth jenkins@lcalink.com E george teo@lcalink.com
M +6012 385 5432 M +86 150 0074 8266 (China) / +65 9684 9420 (Singapore)
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